The Shire of Fontaine dans Sable
A Populous Meeting Agenda
Date: Thursday May 1, 2025

g ? Time: 5:30 PM

Location: Arkin’s Juice Tavern

Ce

1. Call to Order

e Meeting called to order by THL Amber MacRae

e Welcome and introductions

2. Officer Reports
Seneschal — THL Amber MacRae
Recent Activities:

On April 12, 2025, the Society officially established a new peerage for
excellence in ranged martial pursuits, such as archery and thrown weapons. This
new order is called the Order of the Mark, with its badge described as "a set of
four arrows inverted in saltire, tips to center.” The Crown of the Outlands is now
seeking recommendations from the populace for individuals to be considered as
the first inductees (Premiers) into this new peerage. Recommendations can be
submitted through the Award Recommendation system, where "Mark" is now
listed as an option. Submitters are asked to include the candidate’s local group
information. The Crown values the wisdom and insight of the populace in making
these important selections.

1. Social Media Changes

Facebook live videos now disappear after 30 days — they'll be archived to
YouTube by the Kingdom.

Only current Seneschals and Social Media Officers will remain admins on group
Facebook pages.

If your group's Seneschal doesn’t have access, contact:
socialmedia@outlands.org



Be mindful of SCA social media rules, especially if your profile says “Works at
SCA.”

. Youth Activities

Page School (daily youth activities) will be offered at Grand Outlandish, similar to
Battlemoor.

Teens will eventually help run it — volunteers (adults and youth) are needed.

. Waivers

Waivers are still required at every practice, even with QR codes now in use.

Conduct & Behavior

Members are encouraged to report ongoing inappropriate behavior, even if it
seems minor.

Follow the "three strikes" rule — if someone repeats concerning behavior three
times, let the Kingdom Seneschal know.

Reference guide: Bullying Decision Tree

Hamlets

Only 1 Officer required, Seneschal

They need to have a relationship with another local group.
This can be any group at any level.

These are like an incipient shire or canton

This is in the experimental phase per Society.

At the moment, a group has to be closed and then they can petition to become a
Hamlet.



Exchequer — Master Duncan
Old Business:

e Broke even on Kingdom A&S may have an $86 proffit
e \We have money in the bank just shy of ten grand

New Business:

e Funds to be requested for new ropes for tents
e A policy review with Edric needs to be completed.

Knight Marshal — Thorn Arthurson

(Not present)
No updates provided.

Old Business:

New Business:

Archery Marshal — Lingormr Gympe Eykr
(Not present)

Old Business:

No updates to report.

New Business:

e All archery equipment has been moved into the hold.
e The roof on the side of the hold where the poles are stored has partially collapsed and
may need repairs.

e No archers participated in practice during the month of April.



3. Event Reports
Kingdom Arts & Sciences

e Went well main complaint not enough venison stew
e Lots of complements about site
e Only negative was signage

4. Open Floor
e Submit mcgee park as site to dona elora for event site
e Have a signage making day
e May 18, 2025 Tent Inventory/rope day 12pm
e Karma and Callum have moved their day of making to May 17, 2025

5. Announcements
e Unser Hafen Baronial Investiture
May 10 @ 9:00 am - 7:00 pm
University Center Ballroom 2101 10th Ave, Greeley, Colorado, United States
Barony of Unser Hafen
(Greeley, CO)
Planed attendees:

none

e 50th Grand Outlandish Tournament
May 21 @ 12:00 pm — May 26 @ 3:00 pm

Ten Points General Store 10484 NM 337, Tijeras, New Mexico, United States



Barony of al-Barran
(Albuquerque, NM)
Planed attendees:

Duncan, Alamanda, maybe Amber

War of the Lillies [Out of Kingdom]

June 6 @ 12:00 pm - June 15 @ 5:00 pm

Kelsey Short Youth Camp 17980 Collins Rd, Smithville, Missouri, United States
Hosted by the Kingdom Of Calontir in Smithville, MO

Planed attendees:

None

Battlemoor 2025 — Invasion!

July 2 @ 8:00 am - July 6 @ 12:00 pm

Sporleder Centennial Ranch 19530 County Rd 54.2, Aguilar, CO, United States
Kingdom of the Outlands

Aguilar, Colorado

Planed attendees:

Alamanda, Wyolet, Duncan, possibly Mary, Amber, Xi, and possibly Jack

Summer Coronation [Tentative]
July 19 @ 9:00 am - July 20 @ 6:00 pm

UNC University Center BallRoom 2101 10th Ave, Greeley, Colorado, United States



Barony of Unser Hafen
(Fort Collins, CO)
Planed attendees:

Wyolet

e Pennsic LIl [Out-of-Kingdom]
July 25 — August 10
Hosted by the Kingdom of Aethelmearc in Slippery Rock, PA
Planed attendees:

Alamanda

6. Adjournment

e Summary of action items
Request funds for replacement tent ropes.

Schedule and complete policy review with Edric.
Inventory and assess ropes and tents on May 18, 2025.
Participate in signage-making day (date to be determined).

Submit McGee Park as a potential event site to Dona Elora.
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Monitor and repair the collapsed roof section in the archery pole storage
area.

e Next meeting date: Thursday June 5, 2025 5:30 pm

e Meeting adjourned by THL Amber MacRae
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